
SOLUTION
To modernize the space, the unit partnered with Patterson Pope to design a 

layout that prioritized capacity, protection, and flow. The first step was removing 

the pallet racking to reclaim open floor space and allow for safer movement of 

forklifts and loaded containers.  In its place, the unit installed 48 steel Parachute 

Storage Containers, each designed to hold up to 42 T-11 parachutes. Built from 

durable, perforated steel, the containers provided both ventilation and visibility. 

Smooth interior surfaces prevented snags, and the rigid frame allowed them to 

be stacked three high, significantly multiplying capacity without expanding the 

footprint.

Each container included a padlock hasp for secure storage and factory-

installed number plates to streamline inventory checks, pack-date tracking, and 

movement coordination. To support parachutes that remained on-site, the unit 

added four sections of cantilever shelving, giving them a stable place to store 

gear outside the mobility cycle without mixing items or disrupting staging. 

When it’s time to deploy packed chutes, containers can be accessed from all 

four sides by forklift, loaded onto trucks, and moved directly into the unit’s 

transportation system. This change alone reduced turnaround time and 

improved safety during loading. 

“We improved their operation significantly, especially from a logistical 

standpoint,” said a Patterson Pope representative involved in the project. “It’s 

easier to load, easier to track, and they can now move more gear per trip.” "It’s easier, safer, and 
faster than before."FileSolve in the news
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Parachute Storage Upgrade Improves Mobility, Capacity, and 
Transport Efficiency for a Southern Reserve Unit

CHALLENGE
At an Army Reserve quartermaster unit in the Southeast United States, storing parachutes had become a growing 

challenge. The unit was responsible for maintaining and distributing T-11 parachutes to support airborne training and 

mobility requirements across multiple Reserve elements, but the storage method in place wasn’t built for the mission. 

For years, parachutes were kept in cardboard boxes stacked on skids and placed on pallet racks. The setup consumed 

valuable floor space, created bottlenecks during staging, and offered almost no protection. Boxes bowed under weight, 

equipment shifted during transport, and there was no way to secure the gear once packed. As inventory grew and 

mobility demands increased, the limitations became harder to ignore. The team needed a system that could protect gear, 

increase capacity, and keep pace with high-volume movement. 

“It was just time,” said one member of the logistics team. “The way we were storing everything wasn’t sustainable for 

the amount of parachutes we were dealing with.”



ACHIEVEMENT
The finished system transformed how the unit stores and stages parachutes. 

The new containers increased capacity by roughly 35%, reduced bottlenecks, 

and improved the flow of personnel and equipment throughout the space. 

Packed and unpacked chutes now remain separated, traceability is clearer, 

and the unit can scale its operations without adding square footage. Just 

as importantly, the upgrade improved gear reliability, protecting parachutes 

from crushing, moisture exposure, and handling damage while increasing 

accountability throughout the system.

The success of the project also created a ripple effect. As personnel transfer 

to new assignments, they often recommend the same setup elsewhere, helping 

other units modernize their storage and mobility operations. 

“It’s easier, safer, and faster than before,” said one team member. “And for us, 

that makes all the difference.”

ABOUT PATTERSON POPE
Patterson Pope’s Defense Solutions are designed to optimize readiness by reducing footprint, maximizing space, 

and preventing loss. Our storage systems support daily defense operations, no matter the pace or mission. To learn 

more about our solutions, visit www.p2defense.com or call 866.866.4778.
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